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Item 7.01   Regulation FD Disclosure 
 

Pursuant to Regulation FD, First Republic Bank (“the Bank”) hereby 
furnishes to the Federal Deposit Insurance Corporation slides that the 
Bank will present to analysts and investors on or after July 13, 2021.  The 
slides are attached hereto as Exhibit 99.1.  These slides will be available 
on the Bank’s website at firstrepublic.com. 

 
The information furnished by the Bank pursuant to this item, including 
Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the 
Securities Exchange Act of 1934, as amended, (the “Exchange Act”) or 
otherwise subject to the liability of that section, and shall not be deemed to 
be incorporated by reference into any filing under the Securities Act of 
1933, as amended, or the Exchange Act. 
 

 
Item 9.01   Financial Statements and Exhibits 
 
 (d) Exhibits 
 
  99.1 Slides presented by First Republic Bank to analysts and investors 

on or after July 13, 2021. 
 
 

http://www.firstrepublic.com/
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Over 10 Years of Consistent Growth
Since Our Second IPO 
December 2010 — June 2021

First Republic Bank’s client-centric model has delivered stable and consistent growth, 
driving significant outperformance for shareholders through a variety of environments 
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Organic Growth: Loans

Total Loans ($ in Billions) (1) 

(1)  Represents recorded investment, excluding loans held for sale. 
(2)  10.5-year compounded annual growth rate (“CAGR”) from December 31, 2010 through June 30, 2021.

(2Q21 Quarter End)
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Organic Growth: Deposits
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Wealth Management Asset Growth

Assets Under Management or Administration ($ in Billions) (1)

(1)  Excluding account balances that are swept into Bank deposits and safekeeping assets from the Bank’s private equity and venture capital clients.
(2)  10.5-year CAGR from December 31, 2010 through June 30, 2021.

(2Q21 Quarter End)
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Strong Growth in Revenues

Revenues ($ in Millions)

(1)  10-year CAGR from full year 2010 through full year 2020.
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Tangible Book Value Per Share

Tangible Book Value Per Share (1)

(1)  Tangible book value per share is considered a non-GAAP financial measure.  Refer to the Notice slide for a discussion of non-GAAP financial measures and slide A8 in ……. 
…….Appendix for a reconciliation of this non-GAAP financial measure to the most comparable GAAP measure. 
(2)  10.5-year CAGR from December 31, 2010 through June 30, 2021.

(2Q21 Quarter End)
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93%

+201%

+410%

Share Price Performance
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FRC vs. Indices: 12/8/2010 (Second IPO) – 12/7/2020 (10 Year Anniversary)

CAGR

FRC 17.7%

S&P 500 Index 11.6%

KBW Nasdaq Bank Index (1) 6.8%

Source:  Bloomberg
(1)  Index consists of 24 banking stocks representing the large U.S. national money centers, regional banks, and thrift institutions. First Republic is a component of this Index. 

First Republic doubles the performance of the S&P 500 and quadruples the 
performance of the KBW Bank Index 
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Why First Republic?
Founder-led with a consistent focus on long-term, client service, and stability

First Republic is a constituent of the S&P 500 Index and KBW Nasdaq Bank Index

Strong client-centric service culture 

Substantial brand recognition

Experienced, consistent leadership

Stable and diverse workforce

Inclusive meritocracy

Outperforming geographic markets

Focused business model

Simple corporate structure

Simple product sets

Strong corporate governance

Consistently profitable (36 years)

Primarily deposit-funded

Well-capitalized

Consistent growth of tangible book value per share

Superior credit record

Very low nonperforming assets

Historically very strong credit culture

Credit Consistent 
Performance

Business 
Model

Culture



10

Client-Focused Culture
Relationship-Based, Client-Focused Approach

(1)  See Net Promoter Score on slide 13.
(2)  See slide 14.  Client referrals represented 31% of checking deposit growth for 12/31/2007 to 12/31/2020 and 28% of new loan originations for 1/1/2015 to 12/31/2020.

• Single point-of-contact for clients

• Culture focused on extraordinary service – proven 
client satisfaction (1)

• Strong credit driven incentive structure

• Over 50% of growth from existing clients (2)

• Another 25% of growth from satisfied clients’ 
word-of-mouth referrals, thus 75% of growth is 
directly from existing clients (2)

• Employee stability + model stability = 
client stability
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Strong Geographic Markets
Operations in select, urban coastal markets

(1)  The First Republic Markets Economic Index TM is a proprietary index, produced in conjunction with Rosen Consulting Group and designed to indicate aggregate 
…….economic performance of FRC’s markets utilizing publicly available regional economic data.
(2)  FRC markets (8 in total), in aggregate and weighted by loan balances outstanding as of March 31, 2021, have grown 82% since 4Q 2010 compared to 60% for the U.S. as a 
…….whole, or 36% higher growth comparatively.  These 8 markets are: San Francisco, Los Angeles, San Diego, Portland, New York, Boston, Newport Beach and Palm Beach. 
…….Excludes Jackson, Wyoming, which was opened in December 2018.  See slide 18 for a breakdown of First Republic's loan portfolio by geographic market.
(3)  Assumes the FRC and U.S. Market indicies begin at 100 on December 31, 2010.
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100

125

150

175

200

225

FRC Markets (2)

U.S. 

FRC markets outperformed 
U.S. average by 36% (1), (2)

4Q10 1Q11 1Q12 1Q13 1Q14 1Q15 1Q16 1Q17 1Q18 1Q19 1Q20 1Q21

First Republic Markets Economic Indices TM (1)

160

182

+36%

(3)
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Market Share Growth
Substantial upside remains despite strong, consistent growth

Source: FRC/Capgemini Consulting study (2020)
(1)  High net worth households (“HNW HHs”) defined as households with at least $1 million of investable assets.  Represents approximately 50% of First Republic’s client 
…….households as of December 31, 2019.
(2)  As of December 31, 2019, FRC markets include San Francisco, Los Angeles, San Diego, Portland, New York, Boston, Newport Beach, Palm Beach and Jackson.
(3)  Figures include Boston beginning in December 31, 2005; Portland in December 31, 2007; Palm Beach in December 31, 2011 and Jackson in December 31, 2019.
(4)  As of December 31, 2019.
(5)  The growth in concentration of HNW HHs in FRC markets has been steady every measurement period – increasing at an annual rate of approximately 1.6% since 2003.

First Republic’s urban, 
coastal markets (2) contain 

21% of all U.S.   
households (4) but fully 

60%
of all High Net Worth

Households.(1), (4)

This concentration 
has increased           

30% since 2003. (5)

Increased concentration 
of wealth in our markets 

offers a growing 
opportunity

Capgemini Consulting Study: Growth in High Net Worth Households (1)
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2020 Net Promoter Score (“NPS”) 
First Republic service model is a disruptor in the banking sector

(1)  Source: SATMETRIX NPS (2020) for brands listed and U.S. Banking Industry Average, excluding FRC.  Please note: the brands listed under ‘Top Service-Focused Brands’ 
…….are brands selected for comparison purposes. 
(2)  Source: FRC/Greenwich Associates NPS Study (2020).
(3)  Over 50% of First Republic clients self-designate First Republic as their “Lead Bank.”
(4)  Reflects industry scores for laptop computers,  Apple’s industry scores for tablet computers and smartphones is 60 and 51, respectively.

2020 Top Service-Focused Brands (1)

83 First Republic – as “Lead Bank” (2), (3)

73 First Republic – Overall (2)

71 Southwest

70 Ritz Carlton

62 Apple (4)

43 Airbnb

36 U.S. Banking Industry Average

FRC client satisfaction  over 2x  higher 

than U.S. Banking Industry

• Exceptional service is our key organic growth 
driver: word-of-mouth referrals from very 
satisfied clients

• NPS measures client loyalty and likelihood to 
actively “refer”

• Leads to strong growth and very low client 
attrition rates
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Service Model Drives Organic Growth
Focus on client service = satisfied clients = strong referrals + very low attrition

Satisfied clients do more with First Republic and refer new clients

9%
9%

12/31/2007 to 12/31/2020

Growth from Entirely New 
Clients (2)

Growth from 
Client Referrals (3)

Growth of
Existing Clients53%

1/1/2015 to 12/31/2020

Loans to Entirely New 
Clients (2)

Loans from 
Client Referrals (3)

Loans to 
Existing, Proven 
Clients

31%

16%

88%

Sources of Checking Deposit 
Growth (1)

Sources of New Loan 
Originations (5)

(1)  As measured by change in balances.  Checking defined as all business and consumer checking, excluding money market checking.
(2)  New clients defined as new relationships that joined FRC within the calendar year.  The balances represent the combined accounts within the calendar year.
(3)  Referrals as identified by KYC referral information for the first customer of new relationships in 2015-2020.
(4)  Source: Harland Clarke.  Represents U.S. banking industry client attrition data from 2014-October 2017. 
(5)  Based on principal balance at origination, for loans originated during 2015-2020, excluding overdraft lines of credit and refinanced FRC loans.  Includes all loan 
…….originations whether on balance sheet, sold or currently held for sale. 

-2%

60%

28%

Only 2% Annual 
Checking Attrition (1)

Significantly Lower 
than over 8%  Client 

Attrition for U.S. Banks (4)

12%
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Our Clients Say It Best

“First Republic makes everything easy. 
Our banker understands our mindset 
and is always quick to respond.”

Ashwin Krishnan | Airbnb
Lavanya Krishnan, M.D. | Arya Derm
Clients Since ’17

“The service at First Republic is unmatched. 
They go out of their way to meet our needs.”

Ghia Griarte | Ponte Partners
Rod Brewster | Pingtumi
Clients Since ’11
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-0.10%

0.15%

0.40%

0.65%

0.90%

1.15%

1.40%

1.65%

1.90% Top 50 U.S. Banks’ net charge-offs averaged 
37 bps per year over 21.25 years (1)

FRC’s total net charge-offs averaged only
4 bps per year over 21.5 years (2)

2000-2021: Loss Experience - All Loans

Net Charge-Offs (Recoveries) as % of Average Loans

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
2021
YTD

FRC (2), (3) (0.01%) 0.02% 0.01% 0.10% 0.01% (0.02%)(0.06%) 0.01% 0.08% 0.48% 0.12% 0.22% 0.25% 0.10% 0.03% 0.01% 0.01% 0.00% 0.01% 0.01% 0.00% 0.00%

Top 50 U.S. Banks (1) 0.28% 0.40% 0.41% 0.34% 0.22% 0.19% 0.17% 0.25% 0.75% 1.67% 1.67% 1.13% 0.54% 0.32% 0.20% 0.17% 0.24% 0.23% 0.21% 0.20% 0.26% 0.17%

Top 50 U.S. Banks’ average 
annual net charge-offs have been 

those of First Republic

Years 2000 to 2002: 

Nasdaq down 67% from 1/01/00 to 
12/31/02 

FRC experienced no losses in San 
Francisco/Silicon Valley

(1)  Source: S&P Global Market Intelligence.  Comprised of the median for the top 50 U.S. Banks by asset size, including FRC, as of December 31 of each corresponding year, 
…….and March 31, 2021.
(2)  Includes estimated charge-offs on divested loans for period from July 1, 2010 to December 31, 2018. 
(3)  Beginning in 2009, net charge-offs include charge-offs against unaccreted loan discounts, if any.
(4)  Calculated on an annualized basis.
(5)  As of March 31, 2021.  Industry data as of June 30, 2021 is not yet available. 

8.7x

(4)

(5)

The Single Family Residential portfolio 
has experienced net losses of 0.1 bps
per annum since 1985
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Single Family 
Residential 

("SFR") + HELOC
60%

Multifamily
11%

Commercial 
Real Estate

17%

Business
4%

Construction
5%

Other
3%

2002-2021: Stability – Loan-type
Approximately 80% of loans are collateralized by real estate (1)

SFR + Home 
Equity Lines of 

Credit ("HELOC")
59%

Multifamily
12%

Business 
(Other than 

PPP)
13%

Business 
(PPP) 1%

Construction
2% Other 6%

SFR + HELOC = 59%SFR + HELOC = 60%

December 31, 2002 June 30, 2021

(1)  As of June 30, 2021, including loans held for sale.
(2)  Beginning in April 2020, the Bank became a lender under the Small Business Administration’s Paycheck Protection Program (“PPP”). 

Commercial 
Real Estate

7%

(2)

18.5 years
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2002-2021: Stability – Loan Geography
Consistent urban, coastal markets = local knowledge

90% of all real estate loans are located within 20 miles of an FRC office (1)

SF + NYC + LA =  82% SF + NYC + LA = 76%

San 
Francisco
/   Silicon 

Valley
37%New York 19%

Los 
Angeles

20%

Boston 
8%

San Diego
4%

Portland   
2%

1%

Other
9%

San 
Francisco
/   Silicon 

Valley 
56%

New York
10%

Los 
Angeles

16%

Boston 
1%

San Diego
4%

Other   
13%

Palm Beach (2)

December 31, 2002 June 30, 2021

(1)  As of June 30, 2021.
(2)  Entered Palm Beach, FL, following New York and Boston clients, in 2013.

18.5 years
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Conservative Real Estate Loan Characteristics

Commercial Real Estate (“CRE”) Loan Characteristics (3)

Median

Loan Size $1.5M

LTV (2) 45%

Multifamily (“MF”) Real Estate Loan Characteristics (3)

Median

Loan Size $1.6M

LTV (2) 54%

Single Family Residential (“SFR”) Loan Characteristics

Median

Loan Size $780,000

LTV (2) 59%

Low LTVs on loans originated over past 2 years (1)

(1)  Originated 3Q 2019 through 2Q 2021.
(2)  Loan-to-Value (“LTV”) at origination.
(3)  For term loans, balances are based on original loan amount.  For lines of credit, amounts are based on total commitment.
(4)  As of June 30, 2021, including loans held for sale.  See slide 17.

• Approximately 80% of total loans 
are collateralized by real estate (4)

• All loans are fully underwritten 
and documented

• Debt service coverage ratios for 
MF and CRE are very strong
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SFR Borrower Characteristics
Strong borrowers lead to safer credit

Single Family Residential (“SFR”) 
Borrower Credit Characteristics Past 2 Years’ Median (1)

Loan Size $780,000

Loan-to-Value (“LTV”) (2) 59%

FICO 778

Liquidity $613,000

(1)  Originated 3Q 2019 through 2Q 2021.
(2)  LTV at origination.
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Single Family 
Residential (1) HELOC (2) Multifamily CRE Construction

Loans Originated in:

2010 57% 57% 61% 51% 60%

2Q21 60% 50% 51% 45% 56%

Total Loan Portfolio as of:

6/30/21 57% 50% 51% 46% 55%

Stable and Conservative Loan Underwriting Standards
Weighted average loan-to-value (“LTV”) at origination (dollar weighted)

(1)  Includes loans held for sale.
(2)  Presented on a combined LTV basis, including the first residential mortgage and a second lien, where applicable.
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Low Banker Turnover
Banker stability = client stability & strong credit

70%

29%

1%

By loan originations:

Bankers with FRC

more than 10 years

Bankers with FRC 2.5

to 10 years

Bankers with FRC less

than 2.5 years

• Stability of people is integral to high-touch, consistent relationship banking model

• Culture results in higher workforce retention rate, key to client service excellence 

• Credit quality is a cultural cornerstone, reinforced with a credit clawback provision and weekly, all-
company loan meetings since 1986 

(1)  Includes loss experience on loans retained by Bank of America.  From 1985 through June 30, 2021, the Single Family Residential loan portfolio has experienced net 
…….losses of only 0.1 bps per year.  See slide A2.
(2)  Excluding PPP loans.

Since 1985, $349 billion in loans 
originated, with only 10 bps 
cumulative total net losses (1), (2)

Fully  91% of loans, since 1985, originated by bankers still with First Republic
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Stable Funding – Primarily Deposits

Fixed-Rate, Senior Term Notes and 
Fixed-Rate, 30-year Subordinated Notes 

1.2%

Deposits
90.8%

Other Liabilities
2.0%

Term Fixed-Rate 
FHLB Advances

6.0%

By Source 6/30/21

Total Deposits = $134.7 billion

as of 6/30/21

Deposit funding  91%  of total liabilities

• Debt funding (1) less than 8% of total 
liabilities

• No short-term borrowings

(1)  Comprised of term fixed-rate Federal Home Loan Bank (“FHLB”) advances ($9.0 billion); fixed-rate, senior term notes ($499.1 million fixed-rate and $498.1 million fixed-
…....to-floating rate notes) and fixed rate 30-year subordinated notes ($778.5 million).
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Diversified Deposits
Reflects long-term, stable and deep relationships

Consumer 
Deposits

39%

Business 
Deposits

61%

Checking
68%

Savings 
& MMDA

26%

CDs
6%

(1)

By Source 6/30/21 By Type 6/30/21

Average Deposit Account Size 6/30/21

(1)  As of June 30, 2021, the average size of bank-wide checking accounts was $205,000.
(2)  $100-250B Total Assets U.S. Bank group is based on top tier bank holding companies, commercial and savings banks, ranked by total assets as of March 31, 2021.  FRC 
…….and U.S. subsidiaries of foreign banks are excluded. Broker-dealers, regulated depositories and specialty lenders are also excluded based on differences in their business 
…….models.  Data is sourced from S&P Global Market Intelligence.
(3)  As of June 30, 2021, the average size of FRC deposit offices was over $609 million per office.

Perspective on Operational Size

First Republic has only approximately  1/5th the 
number of deposit accounts compared to the 
average $100-250 billion U.S. bank (2), (3)

• Greater ability to provide extraordinary service 
per relationship

• Greater ability for oversight per relationship

Consumer $125,000

Business $468,000

7 bps
2Q21 Cost of 

Deposits

(1)
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$24.5
$31.0

$37.4
$44.3

$50.9

$65.3

$82.7

$6.2 $6.9 $8.3 $11.0 $11.6 $14.9 $15.4

0.0
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Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Jun-21

Total Business Deposits Total Business Loans (outstanding)

Business Banking
Largely a direct result of personal banking clients recommending us for their 
businesses and non-profit organizations

(1)  Loan amounts represent recorded investment, excluding PPP loans.
(2)  5.5-year CAGR from December 31, 2015 through June 30, 2021.

Business Deposits and Loans (1) ($ in Billions)

• Average business loan = $5.9 million

• Average business deposit = $468,000

As of 6/30/21

• 5.4 to 1   business deposits/loans outstanding

• Rate paid on business deposits 2Q21 = 7 bps

(2Q21 Quarter End)
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Business Banking: Loan Portfolio 

Percentage of Business Banking 
Portfolio by Loan Type (1), (2), (3) %

Private Equity / Venture Capital Funds 57%

Non-Profit Organizations / Schools 25%

Real Estate Related Entities 4%

Investment Firms 3%

Aviation / Marine 3%

Professional Service Firms 1%

Vineyards / Wine 1%

Clubs and Membership Organizations 1%

Other 5%

Total Business Banking Loan Portfolio 100%

(1) Represents percentage of loans based on recorded outstandings as of June 30, 2021.
(2)  Total business line utilization was 36% as of June 30, 2021. 
(3)  Excluding PPP loans. 
(4)  Comprised of 13% business loans (other than PPP) and 1% of PPP loans.  See slide 17. 

• Business loans outstanding represent 
14% of total loan portfolio (1), (4)

• Focused on targeted verticals with 
substantial lending expertise and 
experience



27

Successful Millennial 
Generation strategies

31

Vast majority of FRB clients
are still under age 70

Existing Clients

+14 years +15 yearsHistorically 24 years

Capturing the 
Next Generation Earlier

• Financial planning

• Investment management
• Trust

• Insurance

• Brokerage 
• Foreign exchange 

FRC Client Relationship Lifespan Is Doubling

(1)  Includes term loans and beginning June 2020, includes personal lines of credit (“PLOC”). 

• Household Debt 
Refinance (“PLOC”) (1)  

• Professional Loan 
Program (“PLP”)

• Alliance Program

45 69+ 84+

through through
Full-service private 

wealth management

Serving Clients Longer 
as their wealth grows
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Attracting the Next Generation: Programs
Lending programs attracting high quality clients earlier in their career

(1)  Loan amounts are based on unpaid principal balance as of June 30, 2021.  The entire household debt refinance portfolio had delinquencies over 30 days at June 30, 2021 
…….representing less than 1 bps of total loans outstanding and charge-offs representing less than 4 bps of originations since inception.  The PLP portfolio had  delinquencies 
…….over 30 days at June 30, 2021 representing less than 5 bps of total loans outstanding and charge-offs representing less than 1 bps of originations since inception.
(2)  Includes term loans and beginning June 2020, includes personal lines of credit. 
(3)  Typically collateralized, and in many cases guaranteed by firms.
(4)  Represents the total number of households acquired since inception, as of June 30, 2021.  Includes households with outstanding loans as well as paid off loans.
(5)  Average age of borrower at the time of origination.  Other than being 18 years old or legally able to enter into a contract, there are no age requirements or age 
…….restrictions for loan eligibility.

Cumulative Number of Households (4) 30.5K

Average Age of Borrower (5) 33

Average FICO 771

Total Loans Outstanding $2.3B

Consolidating consumer debt into 
a single monthly payment

A loan program that gives employees 
a way to invest with/in their firms

Household Debt Refinance (1), (2) Professional Loan Program (“PLP”) (1), (3)

Cumulative Number of Households (4) 6.1K

Average Age of Borrower (5) 38

Average FICO 770

Total Loans Outstanding $1.9B
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High client satisfaction level for these households creates a significant growth opportunity as 
these young professionals develop. (5)

Attracting the Next Generation: Growth
Relationships acquired through our household debt refinance (1) and professional 
loan programs now represent fully 33% of consumer borrowing households (2)

(1)  Includes term loans and beginning June 2020, includes personal lines of credit. 
(2)  As of June 30, 2021.  Up from 9.2% as of December 31, 2015. 
(3)  Represents the total number of households acquired through household debt refinance and professional loan programs since inception at December 31 of each 
…….corresponding year and June 30, 2021.  Includes households with outstanding loans as well as paid off loans.  Based on household’s initial household debt ……. ……. …….  
…….refinance/PLP origination date.
(4)  5.5-year CAGR from December 31, 2015 through June 30, 2021.
(5)  Source: FRC/Greenwich Associates NPS Study (2020).

Cumulative Number of Households (000s) (3)
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Partnerships with 
Leading Companies

First Time 
Homeowners Program

Deposit 
Promotions

Professional Loan 
Program (“PLP”)

A loan program that gives 
employees a way to invest in 

their firms

An expanded home loan 
program offering discounts 

for new mortgage clients

Eagle Invest

An automated investment 
management service with 

a personal touch

Promotional deposit pricing 
to help attract new 

professionals

A program offering 
companies special discounts 

on deposit, lending, PWM, 
and Eagle Invest services (1)

Attracting the Next Generation of Clients
First Republic has a holistic strategy to attract the millennial/next generation of 
clients to First Republic 

Consolidating consumer 
debt, including student 

loans, into a single 
monthly payment

Household Debt 
Refinance (“PLOC”)

(1)  Private Wealth Management (“PWM”) fee income includes investment management, brokerage and investment, insurance, trust and foreign exchange fees.
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Private Wealth Management
A strong and growing franchise

$231.7

$291.3

$356.4

$433.7
$470.7

$526.5

$343.2

2015 2016 2017 2018 2019 2020 Jun-21
Sep-16

Fee Income (3) ($ in Millions)

$72.3
$83.6

$107.0
$126.2

$151.0

$194.5

$240.9

Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Jun-21

Assets Under Management or Administration (1)

($ in Billions)

(1)  Excluding account balances that are swept into Bank deposits and safekeeping assets from the Bank’s private equity and venture capital clients.
(2)  5.5-year CAGR from December 31, 2015 through June 30, 2021.
(3)  Private Wealth Management fee income includes investment management, brokerage and investment, insurance, trust and foreign exchange fees.
(4)  5-year CAGR from full year 2015 through full year 2020. 

• Open architecture platform provides unbiased 
perspective

• Strong and growing referrals between bank and 
wealth management

• Ability to attract exceptional wealth management teams

• Stable source of deposits through sweep accounts and 
bank referrals 

(2Q21 Quarter End)
YTD

Invest Management        Brokerage        Trust
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Private Wealth Management: Revenues
Strong contribution to total revenues

2.6x increase in share of revenues since 2010

2010 Total Revenues Q2 2021 YTD Total Revenues

14.5%5.5%

PWM Fee Income Other Revenues
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64.0% 63.5% 63.0%

61.5%

65.0% 64.5% 63.8% 63.7%
63.5%

62.0%
60.7%

61.6%

63.5%
62.0%

• Our differentiated, high-touch service model

• Technology and operations to scale our differentiated service level and provide a 
strong foundation for the future

• A growing overall franchise and wealth management business 

• Acquiring the next generation of clients to power long-term growth

Stable Efficiency Ratio
Efficiency ratio encompasses significant investments in:

Efficiency Ratio (1)

(1)  The provision for unfunded loan commitments is included in the provision for credit losses beginning in 2020. For prior periods, the provision for unfunded loan 
…….commitments is included in other noninterest expense.
Note: Efficiency ratio is calculated by dividing noninterest expense by the sum of net interest income and noninterest income.

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21
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Stable net interest margin in a variety of interest rate environments 

Net Interest Margin

3.25% 3.21% 3.24% 3.33%
3.15% 3.06% 3.07%

3.55% 3.61% 3.53% 3.53%
3.26% 3.14% 3.09% 3.14%3.13%2.96%

2.83%
2.72% 2.67%

1.67%

1.12% 1.35%

3.20%

4.96% 5.05%

2.08%

0.25%
0.25% 0.25% 0.25% 0.25% 0.25% 0.26%

0.51%

1.10% 1.91%
2.28%

0.54%
0.25%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Jun-21

FRC NIM

Average Fed Funds Rate

(1)

(1)  Beginning in 2018, reflects the new reduced federal tax rate of 21% following the enactment of tax reform legislation in December 2017.  This includes the impact on tax 
…….efficient investments.  This has no effect on net interest income. 
(2)  Represents full-year average, except Jun-21 YTD, which represents year-to-date average. 
(3)  For 2007 through 2016, the net interest margin is presented on a non-GAAP basis (“core net interest margin”) to exclude the effects of purchase accounting and other 
…….one time items. For a reconciliation of the core net interest margin to its equivalent ratio under GAAP for these periods, see “Management’s Discussion and Analysis of 
…….Financial Condition and Results of Operations—Use of Non-GAAP Financial Measures” in the Bank's Annual Reports on Form 10-K for the years ended December 31, 
…….2010 through December 31, 2016 and in the Bank’s Registration Statement on Form 10, as amended.

Net Interest Margin (“NIM”) (1)

Core NIM Reported (2007-2016) (3)

YTD

(2)
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$906
$1,066

$1,173 $1,224
$1,331

$1,517

$1,817

$2,151

$2,501

$2,764

$3,263

$1,943

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Jun-21

Net Interest Income Growth

Net Interest Income ($ in Millions)

(1)  10-year CAGR from full year 2010 through full year 2020.
(2)  5-year CAGR from full year 2015 through full year 2020.

(YTD)
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Net Interest Income Simulation
Estimated change in net interest income under interest rate scenarios

First 12 Months (1) Next 12 Months (2)

Ramp +100 basis points over next 12 months +0.5% +4.2%

Ramp -100 basis points over next 12 months -1.4% -6.2%

Note: The projections assume gradual parallel shifts upward and downward of the yield curve in even increments over the first twelve months, followed by rates held 
constant thereafter (“Ramp”).  See page 108 of the Bank’s 1Q 2021 Form 10-Q, available on its website, which also includes additional scenarios.
(1)  For the twelve months ending March 31, 2022.
(2)  For the twelve months ending March 31, 2023.
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7.3x

13.1x (3)
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6/87 6/88 6/89 6/90 6/91 6/92 6/93 6/94 6/95 6/96 6/97 6/98 6/99 6/00 6/01 6/02 6/03 6/04 6/05 6/06

FRC vs. Index:
June 16, 1987 – January 26, 2007 (Sale to Merrill Lynch) (1), (2)

Total Shareholder Return (TSR)

1/07

Source:  Bloomberg
(1)  Initial IPO occurred in August 1986, trading information available on Bloomberg from June 16, 1987 to January 26, 2007 (date prior to announcement of sale). 
(2)  Calculations include reinvestment of dividends into the same stock (FRC) or index (S&P 500).
(3)  Calculation includes acquisition price of $55.00 per share and does not include reinvestment of dividends. Including 44% acquisition premium.
(4)  Tangible book value per share as of December 31, 2006.  Calculation includes acquisition price of $55.00 per share and does not include reinvestment of dividends.

On 1/29/07 Merrill Lynch offered to acquire 
FRC at a 44% premium over the Bank’s 

previous closing price on 1/26/07 or 3.6x
tangible book value per share. (4)

FRC

S&P 500 Index
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3.5x

5.3x

Total Shareholder Return (TSR)

0

200

400

600

800

1,000

1,200

1,400

7/10 12/11 12/12 12/13 12/14 12/15 12/16 12/17 12/18 12/19 12/20 7/21

FRC vs. Indices:
7/1/2010 (Divestiture from Bank of America) – 7/9/2021 (Present) (1), (2)

First Republic Bank has increased 
its dividend for 10 consecutive years

CAGR

FRC 27.1%

S&P 500 Index 16.4%

KBW Nasdaq Bank Index 12.0%

FRC second IPO 
December 8, 2010

Source:  Bloomberg
(1)  All calculations include reinvestment of dividends into the same stock (FRC) or index (S&P 500 and KBW Nasdaq Bank Index).
(2)  From divestiture from Bank of America on July 1, 2010, at a price per share of $15.00, through July 9, 2021.
(3)  11.02-year CAGR from July 1, 2010 through July 9, 2021. 
Note: From September 2007 to June 30, 2010, First Republic Bank was a division of Merrill Lynch Bank & Trust Company, F.S.B. and subsequently Bank of America, N.A.  No 
trading data is available on FRC during this time as the stock was not listed on any exchange. 

14.0x

(3)
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We are focused on managing our impact on the environment and supporting clients 
in managing their impact.

• We do not lend to carbon intensive industries such as oil and gas.

• We serve more than 100 environmentally focused nonprofit 
organizations.

• We offer a First Republic Green Discount on loans for LEED certified 
commercial and construction programs, as well as portfolio 
management choices for environmentally conscious clients.

• Our comprehensive paper and plastic recycling program saved over 
6,600 trees in 2020.

• We installed solar energy panels to reduce our overall energy 
consumption at many of our offices in the San Francisco Bay Area.

• We have partnered with Corporate Citizenship, a global consultancy 
specializing in sustainable and responsible business, to further identify 
and focus our environmental impact initiatives.

• In 2019, we launched Eagles for Earth, an employee-run Colleague 
Community , seeking to positively shape the First Republic footprint.

• With 81 Preferred Banking Offices, First Republic operates with a low 
physical footprint relative to our size.

To celebrate Earth Day 2021, we 
partnered with the National Forest 
Foundation to plant 100,000 trees.

1 Tree
Donate $1 as part of our 2:1 
Colleague Matching Campaign

10 Trees
Volunteer 1 hour 
through Eagle Cares

25 Trees
Encourage a client to enroll 
in paperless statements

Managing Our Impact on the Environment

B10
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Client & Employee Education and Awareness

• Internet Security Health Checks for clients, which include a review of their 
devices’ security settings as well as recommendations to enhance online 
security

• Cybersecurity Awareness Sessions to educate clients and their employees 
on the latest cybersecurity threats and how to identify them before they 
become cyber attacks

• Personalized online exposure assessments, and monitoring for online fraud 
and risk indicators specifically used to perpetrate credential stealing and 
financial fraud

• Client access to cybersecurity experts

• Regular employee information security awareness training

Vendor Due Diligence

• Information security due diligence to ensure that our vendors protect 
confidential information in accordance with our information security policies 
and standards

Ongoing Program Evaluation & Enhancement

• Risk assessments to identify, measure and manage risks to the Bank’s 
information assets

• Annual SSAE-18 SOC 1 reporting, third-party testing and auditing of 
information security controls

• Online activity monitoring to identify and prevent fraud

• Ongoing monitoring of the dark web to protect the Bank, clients and key 
vendors 

• Regular disaster recovery and crisis management exercises to ensure 
continued operations

Holistic approach to effective cybersecurity, data and risk management

Board Accountability

• Directors’ Information Security and Technology Committee in 
place to ensure that information security, technology and 
cybersecurity issues and risks have board-level priority, and 
that appropriate risk management strategies are in place

First Republic Bank’s cybersecurity 
services are second to none.”

Hanson Bridgett LLP
Kristina Lawson, Managing Partner (left)
Joan Cassman, Partner (center)
Teresa Pahl, Partner (right)
Clients Since ’05

“

B11

Protecting Our Clients: Data and Cybersecurity 
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Strong corporate governance includes accountability to and engagement with 
our shareholders.

• Formed Information Security and Technology 
Committee under Board oversight in 2016, in keeping 
with our commitment to addressing cybersecurity

• Incorporated a Net Promoter Score (client loyalty) and 
an efficiency ratio metric in our compensation program 
for all Named Executive Officers

• Expanded proxy disclosure in several areas including 
shareholder engagement, diversity metrics, succession 
planning, compensation philosophy and board 
composition

• Significant community engagement and corporate 
citizenship activities

• Adopted a broad Equal Employment Opportunity policy 
statement that expressly includes gender identity

• Majority voting required for director elections

• One-year term for board members

• Annual compensation limits for non-employee directors

• Proxy access, which enables eligible shareholders to 
include their director nominees in the Bank’s proxy 
statement

• Equity awards granted to Named Executive Officers 
subject to double-trigger vesting in the event of a 
change-in-control

• No single-trigger cash severance arrangements

• Up to 50% of executive incentive plan participants’ 
annual incentive award paid in the form of a grant of 
restricted stock units, which vest over 3 years in equal 
annual installments

• Minimum vesting requirement of at least twelve 
months following the date of grant of any equity award

• No repricing of stock options or stock appreciation 
rights to provide for a lower strike price, and no 
repurchase of awards measured by the full value of a 
share for cash or other consideration

• No re-granting of shares used to pay option exercise 
prices or withheld to pay taxes on stock awards

• Dividends on performance-vesting restricted 
shares/units issued are not paid until shares/units are 
earned/vested

• Limited perquisites, including no financial and tax 
advisory perquisites

With board oversight and shareholder feedback, the following corporate governance 
enhancements have been made:

Governance Responsibility

B12
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2nd Quarter Highlights

(1)  Ratios as of June 30, 2021 are preliminary.  See slide A5 in Appendix. 

Performance Year-Over Year:

• Loan originations of $16.8 billion

• Total wealth management assets = $240.9 billion

• Total bank assets = $161.6 billion

• Nonperforming assets only 8 bps of total assets

• Tier 1 Leverage Ratio = 8.05% (1)

For Q2’21, or as of June 30, 2021:

• Deposits +36.7%

• Loans +22.7%

• Revenues +33.9%

• Net income +45.3%

• Earnings per share +39.3%

• Tangible book value per share +15.5%

B13




