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Item 8.01

Other Events.

In March 2016, the Federal Deposit Insurance Corporation (“FDIC”) approved a final
rule to impose a surcharge on insured depository institutions with $10 billion or more in
total assets in order to reach a Deposit Insurance Fund (“DIF”) reserve ratio of 1.35%.
The surcharge became effective in the third quarter of 2016.
On November 20, 2018, the FDIC announced that, as of September 30, 2018, the DIF
reserve ratio had reached 1.36%, exceeding the target of 1.35%, which resulted in the
third quarter of 2018 being the last quarter that the surcharge is in effect. This will
reduce FDIC insurance assessments for First Republic Bank (the “Bank”) going forward
and by approximately $8.5 million during the fourth quarter of 2018.
As previously discussed on July 13, 2018 on the Bank’s second quarter earnings call,
during 2019, the Bank plans to invest such savings related to the reduction in FDIC
insurance assessments into ongoing technology enhancements, new client marketing and
acquisition, and client service related initiatives. Thus, the Bank maintains its current
efficiency ratio outlook for the full year of 2019 in a range of 63% to 64%.
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